
Intentional leadership



Unintentional leadership



Agenda

•What is leadership?

• Styles of leadership

• Dimensions of leadership

•My personal journey, struggles, and motivations as a leader

• Your leadership journey, Your leadership mindset



Leadership can be defined as the ability to 
inspire, influence, and guide a group of 
individuals or an organization towards 
achieving a common goal. 

It involves taking charge, making decisions, and 
providing direction to others. 

Leadership is not limited to a specific 
position or title but can be demonstrated by 
anyone, regardless of their formal authority.

What is leadership?



Management vs. Leadership



Management vs. Leadership



Styles of leadership

Visionary leadership style

Coaching leadership style

Affiliative leadership style

Democratic leadership style

Pacesetting leadership style

Commanding leadership style

Transformational leadership style

Transactional leadership style

Source: 11 Leadership Styles (Plus How to Find Your Own) [2023] • Asana

Authoritarian or autocratic 
leadership style

Participative leadership style

Delegative or laissez-faire 
leadership style
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https://asana.com/resources/leadership-styles


Styles of leadership



Styles of leadership



Personal leadership

Functional leadership

Cross-functional leadership

Project/ task leadership

Local leadership

Global leadership

People leadership

Organizational leadership

Thought leadership

Purpose leadership

Dimensions of 
leadership



Ambition



Ambition
Ambition is NOT the desire to inherit or mindset 
of deserving great things. That is ENTITLEMENT.

Ambition is the Dream, Desire, and Drive to 
achieve great things, to be involved in great 
things, to be part of great things, to be around 
and to be supporting great people, great ideas, 
great projects regardless of whether one 
receives anything.   



My leadership journey



My leadership journey

This is me!



My leadership journey



Regulatory officers as leaders in the 
industry

What’s our 
purpose?

What’s role 
do we play?





What is Power?

• Ability to directly make, execute, and implement the action to effect the change that you want to see

• Authority to direct the execution, implementation, and orchestrate the implementation and actions to 
effect the change that you want to see

• Ability to support the execution, implementation and actions to effect the change you want to see

• Ability to influence the decisions on the execution, implementation and actions to effect the change that 
you want to see

• Ability to provide opinions affecting the decisions on the execution, implementation and actions to effect 
the change that you want to see

• Ability to possibly have the visibility on the decisions and progress of the execution, implementation and 
actions that may effect the change that you want to see

• To have the responsibility of executing, and implementing the action to effect the change that you want to 
see

• To have the accountability towards the results of the execution, and implementation the action to effect the 
change that you want to see

1 Forging the Team

2
Responsibility; Building 
Ownership

3 Taking us Out of the box

4 Changing the World

RACI – (Responsibility, Accountability, Consulted, Informed) 



▪ WHAT IF you have the ability but no accountability?

▪ WHAT IF you have the accountability but no ability or authority?

▪ WHAT IF you don’t even have the visibility but are held for accountability?

DO YOU STILL WANT TO HAVE THAT “POWER”?

“Having Power” or “Being Powerless” is often a matter of mindset, since you can have all of the 
aforementioned yet can have no guarantee of results anyway.

Do you accept status quo?

What is Power?
RACI – (Responsibility, Accountability, Consulted, Informed) 



With Great Power Comes 
Great Responsibility



Great power does not always come with great 
responsibility or any responsibility

Great responsibility does not always come with the 
power to make things happen



Build relationships

How to lead without authority?

Demonstrate expertise

Lead by example

Be a problem-solver

Effective communication

Collaborate and support

Be a positive influencer

Seek opportunities to lead



Let’s change the world
… in small ways 

… in our own way

… We may not be able to change society today

… We may not be able to change our industry today

… We may not be able to change our customers and partners today

… We may not be able to change our company today

… We may not be able to change our team today

… We may not be able to change the people around us, including our children today

… But we CAN change ourselves today

… and tomorrow, WE CAN CHANGE THE WORLD!

1 Forging the Team

2
Responsibility; Building 
Ownership

3 Taking us Out of the box

4 Changing the World




