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What is leadership-

Leadership can be defined as the ability to inspire, influence, and guide a group of
individuals or an organization towards achieving a common goal. It involves taking charge,
making decisions, and providing direction to others. Leadership is not limited to a specific
position or title but can be demonstrated by anyone, regardiess of their formal authority.

Effective leadership encompasses a range of skills and qualities, including:

1. Vision: A leader should have a clear vision of the future and the abillity to articulate it to
others. They provide a sense of direction and purpose, motivating others to work towards
ashared objective.

2. Communication: Effective leaders are skilled communicators. They can convey their
ideas and expectations clearly, listen actively to others, and foster open and honest
dialogue within the team.

3. Integrity: Leaders with integrity act ethically and consistently demonstrate honesty,
trustworthiness, and transparency. They lead by example and uphold high moral and
ethical standards.

4. Declsion-making: Leaders must make informed and timely decisions. They gather
relevant information, evaluate options, and consider the potential impact of their choices.
Decisiveness is crucial, especially in times of uncertainty.

5. Empathy: A leader who possesses empathy understands and considers the perspectives,
feelings, and needs of their team members. They foster a supportive and inclusive
environment, valuing diversity and promoting collaboration.

6. Delegation: Leaders recognize that they cannot do everything alone. They delegate tasks
and responsibllities to team members, trusting their abllities and empowering them to
contribute to the overall success.

7. Motivation: Leaders inspire and motivate their team members to perform at their best.
They recognize individual strengths, provide feedback, and offer recognition and rewards
when appropriate. They create a positive work environment that fosters growth and
development.

8. Adaptability: Leadership requires the ability to adapt to changing circumstances and
navigate through challenges. Effective leaders remain flexible, resilient, and open to new
ideas, continuously learning and evolving.

It's important to note that leadership styles can vary, and what works in one situation may
not be effective in another. Different contexts may call for different approaches, such as a
more directive style in times of crisis or a more participative approach when fostering
creativity and innovation. Good leaders are adaptable and able to tailor their leadership style
to suit the needs of the situation and the individuals they are leading.

Leadership can be defined as the ability to
inspire, influence, and guide a group of
individuals or an organization towards
achieving a common goal.

It involves taking charge, making decisions, and
providing direction to others.



Management vs. Leadership
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A leader
is someone who:
- Shows a direction;
- Aligns and influences;
- Motivates and inspires.

A manager

is someone who:
- Plans and budgets;
- Organizes and allocates
resources;
- Controls and solves problems.

LEAN MANAGEMENT

Management Vs. Leadership
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Leadership is a way
of thinking and
behaving

Leadership means
thinking long-term
and big-picture

The context of
Leadership is Vision,
Mission, and Values

Management is a set
of roles and
responsibilities

Management thinks
short to medium
term and is task-

focused

The context of
Management is
Resorces and Results
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LEADERSHIP

Focused on planning,
building, and directing
organizational systems team, and motivating
to accomplish individuals to a greater
tasks and goals. purpose.

Focused on establishing
a vision, developing the
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THE SKILLS

Guiding others for
growth and
supporting them to
take their own

initiative.

THE ACTIONS

N

=> THE RELATIONSHIP:

Places importance on
future growth for

team members.
Creates a deeper
relationship with each
individual.



Management vs. Leadership
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Styles of leadership

™ Authoritarian or autocratic
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Source:


https://asana.com/resources/leadership-styles

Styles of leadership

Lewin’s leadership theory

Authoritarian (autocratic)

Leaders have clear command and
decision-making is centralized.

Participative (democratic)

Leaders encourage collaboration and
decisions are made by the group.

Delegative (laissez-faire)

Leaders aren’t involved and the
group has decision-making freedom.




Styles of leadership

Transformational vs. transactional leadership

Transformational Transactional
Lead by gaining trust and respect of Lead by using a system of rewards
the team and empowering others. to motivate team members.
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Personal leadership
Functional leadership
Cross-functional leadership
Project/ task leadership
Local leadership

Global leadership

People leadership
Organizational leadership
Thought leadership

Purpose leadership
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Ambition is NOT the desire to inherit or mindset

Ambition is the Dream, Desire, and Drive to
achieve great things, to be involved in great
things, to be part of great things, to be around
and to be supporting great people, great ideas,

= great projects regardless of whether one




My leadership journey
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My leadership journey




Regulatory officers as leaders in the
industry
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Some roles are thankless n sacrifical
jobs

This is one of them

The other is the DA Sec

Yup.. they only get attention when
things go wrong

May they hv the strength to soldier on
in the eye of public scrutiny and
armchair critics

These days it's worse... we have social
media... 2z

Hope you are doing well

And that things are moving well
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What is Power?

RACI — (Responsibility, Accountability, Consulted, Informed)

 Ability to directly make, execute, and implement the action to effect the change that you want to see

e Authority to direct the execution, implementation, and orchestrate the implementation and actions to
effect the change that you want to see

* Ability to support the execution, implementation and actions to effect the change you want to see

 Ability to influence the decisions on the execution, implementation and actions to effect the change that
you want to see

* Ability to provide opinions affecting the decisions on the execution, implementation and actions to effect
the change that you want to see

» Ability to possibly have the visibility on the decisions and progress of the execution, implementation and
actions that may effect the change that you want to see

* To have the responsibility of executing, and implementing the action to effect the change that you want to
see

* To have the accountability towards the results of the execution, and implementation the action to effect the
change that you want to see



What is Power?

RACI — (Responsibility, Accountability, Consulted, Informed)

= WHAT IF you have the ability but no accountability?
= WHAT IF you have the accountability but no ability or authority?
= WHAT IF you don’t even have the visibility but are held for accountability?

“Having Power” or “Being Powerless” is often a matter of mindset, since you can have all of the
aforementioned yet can have no guarantee of results anyway.

Do you accept status quo?



With Great Power Comes
Great Responsibility



Great power does not always come with great
responsibility or any responsibility

Great responsibility does not always come with the
power to make things happen



How to lead without authority-

- Leading without formal authority, also known as leading from the middle or leading from
below, is a valuable skill that allows individuals to influence and inspire others despite not
holding a position of power. Here are some strategies for leading without authority:

1. Build relationships: Focus on building strong relationships with your colleagues and
peers. Earn their trust and respect by being reliable, supportive, and collaborative. Strong B u i | d r e | a t i O n S h i p S
relationships can create a network of influence and enable you to sway opinions and
garner support for your ideas.

2. Demonstrate expertise: Become an expert in your field or area of work. Develop and A
showcase your knowledge, skills, and competence. When you can demonstrate your D e m O n St ra t e eX p e rt | S e
expertise, others are more likely to look to you for guidance and follow your lead.

3. Lead by example: Model the behavior and values you want to see in others. Act with
integrity, be proactive, and demonstrate a strong work ethic. When others witness your

and dedication, they may be inspired to follow your lead. I_ e a d b y e Xa m p I e

4. Be aproblem-solver: Take initiative to identify and solve problems. Show that you are

proactive in finding solutions and improving processes. By taking ownership of

challenges and proposing effective solutions, you demonstrate leadership qualities and

gain credibility. Be a prOblem'SOIVer
5. Effective communication: Hone your communication skills to express your ideas clearly

and persuasively. Tailor your message to resonate with your audience and present

compelling arguments supported by evidence and logical reasoning. Effective . . .

communication helps you influence others and gain their support. Effe Ct I Ve C O m m U n I C a t I O n
6. Collaborate and support others: Offer your assistance, support, and expertise to your

colleagues. Actively collaborate and contribute to team efforts. By being a team player

and supporting others, you build rapport and trust, making it easier to lead and Influence C | | b d

without formal authority. O a O rate a n S u p p O rt
7. Beapositive influencer: Positively influence the work environment and culture. Foster a

supportive and inclusive atmosphere where everyone feels valued and heard. Offer

constructive feedback, recognize and appreciate the contributions of others, and B A t A a f |

promote a sense of camaraderie and shared purpose. e a p O S I I Ve I n u e n C e r
8. Seek opportunities to lead: Look for opportunities where you can take the lead, even in

small ways. Offer to take on additional responsibilities, lead a project, or initiate positive

changes. Demonstrating your leadership abllities can lead to more significant S e e k O p p O rt u n it i e S t O | e a d

opportunities for influence and impact.

Remember, leading without authority Is not about exerting control or manipulating others
but rather about inspiring and influencing through genuine relationships, expertise, and
positive contributions. By embodying leadership qualities, you can effectively lead and make
a difference, regardless of your formal position or authority.
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.. and tomorrow, WE CAN CHANGE THE WORLD!






